Legislative Advocacy Tips
Don’t be a stranger to your elected officials and their staff. The most persuasive messages come from familiar faces. Know them by name, and make sure they know you by name. Anonymity is the antithesis of effectiveness.

Introduce yourself at every opportunity, hand out your business card like candy at Halloween – always have extras. Invite officials to your programs for conversations and photos. Seeing is believing.

Always say “Thank you” before you say “please.” Even if you disagree with your elected official’s positions on some (or even most) issues, they are more likely to listen to you if you’ve found some way to praise them. If nothing else, thank them for the courage to be a public office holder.

A well-written, brief thank you note is always appreciated. Remember, officials get 25 complaints for every compliment.

Concentrate on principles of policy, rather than the specifics. Trust that your “every day professional advocates” know the details; your job is to set the stage with your elected officials to improve access for other advocates. The hometown connection is essential to help them listen with both ears.

Be concise and to the point. The history of your issue or program needs to be a paragraph or a two-minute presentation. The key to influence is not volume, but
precision. Elected officials are not experts, but don’t need to be overwhelmed with your knowledge. Have them trust you as someone to turn to.

Engage the media who have the power to send your message far and wide. An expert source is golden to every reporter and editorial/opinion writer – but be careful: they should not perceive you as seeking “publicity.” Once you’re viewed as an accessible expert when they’re on deadline, you can pitch them ideas anytime.

Write Letters to the Editor, submit guest op-ed columns and encourage allies to do the same. The opinion pages are read word-for-word by every public official. You have their attention if your case is made in print. Never attack, always attract.

Advocacy is focused on the art of compromise, never expect it all. While we strive for unanimity, we work for majority. There’s a difference between compromising principles and compromising in policy discussion.

While there’s strength in diversity, there’s power in unity. Bring as many diverse voices to your cause as possible, but reach a unifying message. Agree on the
important goals and success will be achieved. 

Reach out to district office staff. All national legislators and most state legislators maintain district offices. Make a point of introducing yourself to the staff directors for your area. Arrange for them to meet with several board members. Follow up with notes and phone calls. Develop an ongoing cordial relationship. These individuals may become some of your most important allies.
Establish relationships with key staff. Find out who on the legislator’s staff works on issues related to land conservation. Write to this person as well. He or she will likely have seen what you sent to the legislator, but will appreciate the personal contact.
Build on existing relationships. Do any of your board members have ongoing connections with legislators and/or their staff? If so, ask them to serve as key contacts for you.
Keep in touch. Add legislators to your mailing list for newsletters, press releases, and other member communications and public announcements. If possible, avoid adding them to lists that are used to solicit donations. It enhances the communication when you add a brief personal note conveying how much you appreciate the legislator’s interest in your work.
Encouraging More Direct Involvement. The more a legislator understands and feels invested in your issues, the more likely he or she will be willing to go to bat for your legislative initiatives. Direct involvement fosters the strongest, most enduring relationships. Here are some ways of encouraging it. 
· Involve legislators in celebrating your accomplishments. When you celebrate an accomplishment, hold a celebratory event, invite your legislators. Send an invitation to each legislator’s local district office as well as to the main office in  at the state capital (a legislator will often send a staff person if he or she can’t make it). Follow up the invitation with a phone call. If you send out a press advisory about the event, enclose a copy with the invitation to legislators. This lets them know that local press might cover the event, increasing their own motivation to attend. Get into the habit of sending press releases to local papers that report on events after they happen. If legislators attend, be sure to mention it in the release. Better yet, send out a photo of legislators at your event along with your press release and print the photo in your newsletter. Send a copy of the photo with your thank-you to each legislator who attended.
· Involve legislators in public discussions on substance abuse and addiction. If you hold a public meeting or community discussion, invite your legislators. If they attend, use the techniques described above in reference to celebrations to recognize and thank them for their efforts.
· Use relationships with municipal officials to build legislative support. Effective legislators are highly responsive to the needs and desires of local governments. Be sure to let them know that you are working with local officials. Communications to legislators from local officials can be especially helpful in supplementing your own advocacy efforts.
· Help legislators take credit where credit is due. Let them know how much you appreciate their efforts. Thank them in personal letters, in newsletter articles, and in letters to the editor. 

